FUTURE OF
SCHOOLS



High Quality Public Education




Employees



Several specific, actionable ideas including:



10. Modified Layouts (classrooms and buses)






We adopted guiding principles based on priorities and feedback:

health and safety

in person classroom

* Equity

data

fiscal responsibility,



Academic/Safety Risks Presented June 10
Overlay with Guiding Principles

Models Presented i Comments

5 days per week Not possible due to capacity
6 feet

5 days per week 3 feet is a higher safety risk
3 feet

Blended Classroom 2 days per week = medium High
academic risk

1 day per week = high

academic risk

Assumes 6 feet social

distancing

Distance Learning Does not meet academic and
social-emotional guiding
principle Highest Risk

Hybrid (High School) Does not meet academic and
social- emotional guiding
principle for high school;
meets elementary needs

Hybrid (Elementary)




We strive for a model that balances health and safety, and provides
as much in-person learning as possible.

We offer for further consideration:



All students — minimum 2 days in person per
week (Mon/Tues or Thurs/Fri)



PreK- 6 — in person 3 days per week
7-12 — in person 2 days per week
Students spread across multiple CPS buildings




PreK-6 — in person 4 days per week
7-12 — in person 2 days per week










Estimated Variation Costing Across Five Models
(in millions)

(1) Blended - 6 feet (2) Blended - 6 feet (3) Blended - 6 feet (4) In person — 3 feet (5) In person — 3 feet

All grades
4 days per week

All students —alternating 2  PreK- 6 —in person 3/week  PreK- 6 — in person 4/week  All grades

7-12 — in person 2/week 5 days per week

and 3 days/week 7-12 — in person 2/week

FY20 Budget
Additional Costs
CARES $

Net adds

Budget Limit
Required Reductions

Biggest cost drivers

657
23.0
(7.3)
672.7

625
(47.7)

* Nurses

¢ Bus monitors

e Teacher substitutes
e Technology

e Cleaning supplies

657
34.3
(7.3)
684.0
625
(59)

Nurses

Bus monitors
Teacher substitutes
Technology
Cleaning supplies
Additional staff
(teachers/paras)
Transportation

657
53.7
(7.3)
703.4
625
(78.4)

Nurses

Bus monitors

Teacher substitutes
Technology

Cleaning supplies
Additional staff
(teachers/paras)
Transportation
Doesn’t take into account
unknown costs such as
technology gaps within
spaces and rental

657
321
(7.3)
681.8

625
(56.8)

Nurses

Bus monitors
Teacher substitutes
Technology
Cleaning supplies
Paras

657
28.1
(7.3)
676.9
625
(51.9)

Nurses

Bus monitors
Teacher substitutes
Technology
Cleaning supplies
Paras






Cincinnati Digital Academy Option
Express Interest @ digitalacademy.cps-k12.org

CPS explored a streaming classroom option, but technology requirements to do this across each school and
classroom make streaming cost-prohibitive. Digital Academy is the best option for families who do not plan to

return their child to a classroom until there is a vaccine or herd immunity, and is similar to the option being
made available to families in other local districts.



https://digitalacademy.cps-k12.org

June 29

July

August








